R&D Network «The Next Challenge»

Autumn Conference 2008

Final Programme

September 25/26, 2008
Hotel Federale, Lugano (Switzerland)

Strategies for Open Innovation

Project Portfolio Management

Mergers & Acquisitions

Change Management in Innovative Teams

and other topics

* Guest Workshop: Leaderless Organisations
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R&D Network «The Next Challenge»

Autumn Conference 2008
September 25/26, Lugano, Switzerland

Conference Programme

Thursday, September 25
13:00 Get Together with Coffee, Tea and Refreshment

14:00 Welcome and Introduction

Project Portfolio Management
Topic introduced by Michel Delabays

Change Management in Innovative Teams
Topic introduced by Michel Delabays

Mergers & Acquisitions
Topic introduced by Guido Schroeder

Strategies for Open Innovation
Topic introduced by Martin Paping

18:30 Wine Tasting and Dinner «Ticino Style»
at Ristorante Trani in Lugano

Friday, September 26
9:00 Leaderless Organisations
Guest Workshop by Sabine Henrichfreise - Philena, Paris

Environmental Aspects of Products and Operations
Topic introduced by Konstantinos Vossos

Strategic Alliances
Topic introduced by Philippe Schneider

12:00 Lunch

13:30 Closing of Workshop
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Venue: Hotel Federale, Lugano

Hotel Federale Lugano
Via Paolo Regazzoni 8
CH - 6903 Lugano

Phone: +41 91 910 08 08
Fax: +41 91 910 08 00
www.hotel-federale.ch

located in a quiet area 3
minutes on foot from the
main station
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